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OUR STRUCTURE

Members District Zone Leadership
Rotary & Governors Directors & Rl President,
Rotaract Clubs & District Teams Regional Board of Directors,

Coordinators and Trustees

@




MEET OUR LEADERSHIP

Shekhar Mehta John Germ Jennifer Jones John Hewko .
Board of Directors TRF Rl General
Rl President Trustees Chair President-elect Secretary & CEO




ROTARY INTERNATIONAL NETWORK
Offices Worldwide

Headquarters in lllinois and
Six international offices Iin
Zurich, Sao Paulo, Tokyo,
Parramatta, New Delhi, and
Seoul. The GB&l members
are supported from Alcester,
Birmingham.



EUROPE/AFRICA

OFFICE
1 JULY 2021

293,856 MEMBERS

114 COUNTRIES

9 ZONES




SUPPORTING CLUBS & DISTRICTS

Your CDS Team supports you by:

Policy
Advise on policy
related questions

Training
Provide training at local
and international event

_ New Clubs

An aly’; ICS Support the creation
Report regionally of new clubs
specific statistics

Newsletters
Create informative |

newsletters



CLUB AND DISTRICT SUPPORT

Janka-Krisztina Jakabos
Advisor Netherlands,
Eastern Europe & Turkey

Tel +41 (0) 44 387 7132
janka.jakabos@rotary.org

Under recruitment

FINANCE

Sylvia Villiger-Steenhoek
Accounts Receivable Accountant

Tel +41 (0) 44 387 7190
Sylvia.Villiger-Steenhoek@rotary.org




TRF FUND DEVELOPMENT & SERVICES

Valentina Guckes
Specialist TRF Services, PHFs

Tel +41 (0) 44 387 71 87
Valentina.Guckes@rotary.org

Rosangela Merlino
Major Gifts Officer |
Foundation Services

Tel: +41 (0)44 387 7131
Rosangela.Merlino@rotary.org

Main Responsibilities:

Handling recognition materials (Paul Harris
Fellows, etc)

District Grant coordinator

Helping with any other Rotary Foundation
matters, such as contributions, grant-related
guestions (scholarship queries, eligibility and
qualification), etc.

Main Responsibilities:

Point of contact for Major Gifts and Bequests to
The Rotary Foundation

Supporting Foundation Fundraising and
Recognition Events

Taking part in Foundation training events

Answering general questions about Foundation
programs
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ACTION PLAN

Rotary.org/actionplan

INCREASE EXPAND ENHANCE INCREASE
Our Our Participant Our abillity to
Impact reach engagement adapt

A
-
% fﬂll“ IA v’



INCREASING
OUR IMPACT
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INCREASING OUR IMPACT
Rotary Clubs in Action
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Growing Supporting Recruiting
Membership Partnerships through Service

Rotary Club Rotary Club Rotary Club
Zagreb City 1850, Croatia Palermo, Italy Carthage Horizon, Tunisia



SPONSORING NEW CLUBS

Rotary Club Zagreb City 1850, Croatia
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Improved
Flexibility
Reduced dues
structure and
meeting
time/locations

Mentorship

Program
Introduced a mentor
and onboarding
program for new
members

Workshops
|dentifled members
Interests and created
action plans



EXPANDING
OUR REACH




EXPANDING OUR REACH

Diversity, Equity and Inclusion

Learn Determine Raise
About DEI What Matters Awareness




ROTARACT
Key Changes

=

New Clubs Elimination of Pay Per
without Sponsor Upper Age Limit Capita Dues
Club




ROTARACT

Faclilitate Integration
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Sponsor Serve on Serve on Rl
Global District International
Grants Committees Committees




ENHANCING
ENGAGEMENT

Putting members and participants first
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IMAGINE
ROTARY

» Engaging members
» Opening leadership positions
» Extending our global impact

» Embracing new club models



CAUSE BASED CLUBS
Rotary Dlstrlct 2420 i L et N

Empowering Furthering Peace People with Ecology Regenerative
Women Education Projects Disabilities Platform  Agriculture




EI\/IPOWERING WOM&N g
Caused: based Club Ly 3 Vs \’” B\

Sponsor W Provide Develop
Clubs Mentorship Partnerships

Included their sponsored Hosted seminars to facilitate Worked alongside local

Rotaract and Interact clubs exchange of ideas and organizations to deliver
IN projects support Education project objectives
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INCREASING
OUR ABILITY
TO ADAPT




OFFER FLEXIBILITY
Adapting & Responding to Change

Club Model: | Meeting: Membership:

» Caused-based » Virtual > Corporate
> Corporate > Hybrid > Family

» International » In-Person > Associate
» Passport > Service, events >
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ROTARY & ROTARACT

Membership Worldwide

ROTARY ROTARACT

1,162,763

\/\lll -12,127 since 1 July 2020

al 38614 |

+455 since 1 July 2020

o

220,427

+17,689 since 1 July 2020

3

10,310

-282 since 1 July 2020
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52%



ZONE 21 5 Year Growth/Projection 1% (CAGR)

1 JULY 2021, MEMBERSHIP

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

New Clubs July 2016 — June 2021

Average Age, 55

Unreported 21% 7%

70 & Over 10% 1%

60-69 13% 3%

50-59 15% 5%

40-49 11% EEG

30-39 L8 %

Combined Membership: 40,439 67%

Existing
Members

29 & Under

Rotarians: 33,363 Rotaractors: 7076

i

0.4%

Clubs: 1,298 Clubs: 494

E Male ®Female

FEMALE MEMBERSHIP

23% 84% 26% 32%
Female Club Club Assistant
Member w/Female President Governor

2017 2018 2019 2020 2021



5 YEAR MEMBERSHIP (ZONE 21)

2470
2430
2232
2420
1913
1910
2452
2483
1912
1911
2484
2482
2440
2490
2240
1920

New Clubs

210
2430
2232
1913
1920
2470
2420
1911
2440
2483
2452
1912
2490
2482
2240

2484 -141 N

Membership
- pm

369
281

N 255
N 252
N -
N 150
.
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MEMBERSHIP GROWTH

5 YEARS

ess/\dmitted essTerminated

1175

252 255
153
z B
-8

1910 1911 1912 1913 1920 2232 2240\ 2241) 2420 2430 2440 2452 2470 2482 2483 2484 2490

441

369

281
18 150
B

| L EE b

-101 139




MEMBERSHIP RETENTION

5 YEAR
o Business Famil Joining a
District Obligations Deceased Obligati?)/ns New C?ub
2240 88 23 26 20 m Business Obligations
2241 287 38 146 156 m Family Obligations
2420 358 49 5l o5 Joining a New Club
2430 596 39 97 55 m Relocation
2440 326 25 63 33 m Deceased
2482 185 25 84 29 m Other
2483 285 19 71 50 m Club Term'd
2452 295 o0 70 92 m Health / Personal
2490 195 42 70 28
2232 158 12 114 166
1910 114 190 25 44
1920 39 185 13 33
2470 178 20 58 60
2484 231 26 71 21




NEW CLUBS (ZONE 21)

New Club Model Average New Club Age
TRADITIONAL
CAUSE-BASED 7
m 40-50
INTERNATIONAL [ 4 = Under 40
50-60

PASSPORT | 2

INTEREST-BASED | 1

ALUMNI-BASED, ONLINE |1

CORPORATE |1



NEW ROTARACT CLUBS

5 YEARS

2430 2452 2241 2232 1913 2483 2420 2470 1910 1912 2240 1911 1920 2440 2482
District

105

NEW

Rotaract
Clubs

New Rotaract Clubs 2016 - 2021



DISTRICT 2241, DASHBOARD
JULY 2021

Rotarians: 3,593 Clubs: 147
Rotaractors: 937 Clubs: 59

" 999

America

Membership spread across five continents

5 Year Growth 2% (CAGR)
4 369 Members mmmp

3,612 3.593
3.438 3,481
3,224

2017 2018 2019 2021

Average Age, 50

70 & Over 65— 0%

60-69 ' 2%

50-59 ' 4%

40-49 - 5%

30-39 l 4%
29 & Under |]:%* 0%

® Male ®Female

5 Year Membership Retention

$

Existing New
71% 78%

FEMALE MEMBERSHIP

2a05 26% 27% 2%

i 28% 89% 34% 34%
W Female Clubs Club Assistant
Member w/Female President Governor

2017 2018 2019 2020 2021




FEMALE MEMBERSHIP GROWTH

1 JULY 2017 -1 JULY 2021

8% '
6% 6%
6% B o
5% M co,
5%
4%
3%
0)
3% N 39 2% B 2%
- L %

2430 2241 1913 2420 2440 2470 2484 2483 1911 1910 2232 2482 1912 2452 1920 2490 2240
District

5 Year Growth




MEMBERSHIP GROWTH AND PROJECTION

2017 - 2026

Growth, 2017 - 2021
+369, 2% CAGR

3,612 3,593
3,224 I

2017 2018 2019 2021

Projection 2022 — 2026
+411 Members

4,004
3,918
2018 I

2022 2023 2024 2025 2026




Share Your Rotary Story

Every member has a story. What's yours?

#RotaryStory

Thank you for making a difference

Club & District Support
Europe / Africa Office



